HOW GRANTS ARE PROCESSED (Set Deadlines)

Set Deadline Grants
Grants that are submitted at the October and March deadlines are processed in the following manner:

After the applicant NAC Staff: Preliminary Staff
submits the grant, it is e checks FEID & tax exempt Review:
sent to the NAC, where it status NAC Program Staff
is downloaded into the e creates permanent file reads grant, reviews
NAC grants database. e assigns an application number budget, and completes a
e assigns grant to an NAC checklist to make sure
program staff person for review all required materials
e e-mails applicant a memo are present.
acknowledging receipt of grant E-mail notices sent to
& provides information about applicants to request
day & time of panel meeting. submission of missing
materials.

Applications & checklists
assembled into notebooks
for panelists.

Panelists assigned

Grant Review Panel
Panel Meeting held at NAC
offices in Omaha. Panels

are openlto the public. . Panglists review applications for in-depth

e Panelists present their in- applications, and make review
depth review applications. initial assessment of Notebooks of applications

* Once all apps. are each. Applicants are mailed to panelists.
discussed, panelists sometimes contacted by
grade them by ballot vote. panelists for more
The results are ranked by information.
computer.

e Panelists assess ranked
applications, the - —
applicant's request, and NAC Quarterly Meeting Award Notification:
the amount available, and At its next quarterly meeting, e NAC staff e-mails
assign a recommended the Council reviews panel award notifications
amount to each. recommendations and votes to applicants.

e Panel recommendations to accept them and award e Awardee follows
are forwarded to the applicants recommended instructions for
Nebraska Arts Council for dollar amounts. accepting the
final approval. award via e-mail.

Awardee
completes Upon
NAC Program Staff Project Project acceptance of
: : Evaluation & | takes award, NAC
reviews Final Report & Fi issues check
final 10% inal Report place
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